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September 1, 2011

RE: Management Program Hiring

Property Managers,

Thank you so much for the immediate outpouring of help in regards to hiring for the Management Program.  It is much appreciated and we are growing quickly.  The following is a guide for hiring within the program.  It has everything you need to hire strong candidates.

We are looking for candidates who are:


Once a candidate’s resume has been reviewed, please follow these steps and procedures when hiring Management Associates into the program.

· Request that the candidate complete the Management Program Questionnaire. Include Program Overview/Job Description. 

· Evaluate responses.  Candidate must embrace the relocation requirement, show genuine interest and excitement in the program, etc.

· Invite candidate for interview.  A number of good questions are attached.  Feel free to modify this list in any way you would like based on your personal preferences. 

· If candidate is appears to be a good fit for the program, present Offer Letter during a 2nd interview.  At this time, discuss the specifics and logistics of the position.  REMEMBER:  If you are on the fence and cannot decide whether or not to hire a candidate, ask yourself: “Could this person lease apartments?”  If the answer is “Yes” then hire!

· Compensation -- $13.00/hour and apartment compensation upon transfer.

· Benefits – Summary of benefits is attached.

· Drug test and background screening is required.

Once a candidate has accepted the position and signed the Offer Letter, print and complete the appropriate paperwork, all of which can be found at the top of http://www.michelsonrealty.com/manuals/formspages/employment.htm.  Be sure to use the MP Apartment Agreement.  Mail or scan/email all completed paperwork to the Central Office.

After the first two weeks of training, Property Managers should have a good idea of whether or not the Management Associate will be successful in the program.  Please contact Charlie Schlafly with your thoughts after two weeks of employment. Remember, the Central Office will pay for these first weeks of training.  

Thank you so much for your hiring help and expertise!
MICHELSON


REALTY COMPANY LLC
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St. Louis, Missouri 63105


314/862-7080








Motivated


Quick to Learn


Eager


Personable


Team-Oriented


Passionate


Determined








Trustworthy


Reliable


Efficient


Organized


Career-Minded


Hard Working


Can-Do Attitude











